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ASSIGNMENT No. 1 
 

Note: All questions carry equal marks. 
 

Q. 1 What is project? Explain in brief why projects succeed or fail. (20) 
 

Q. 2 Define and explain the role of project organizations in rural development. (20) 
 

Q. 3 What is skill of management? Also explain important components of managerial 

decision-making. (20) 
 

Q. 4 Explain in detail account on procurement, contracting and the use of professional 

services using the concept explained in your text book. (20) 
 

Q. 5 Explain: (20) 

 i) Project Finance ii) Modeling the project environment  

 

ASSIGNMENT No. 2 

Total Marks: 100 Pass Marks: 50 

 

Note: All questions carry equal marks. 
 

Q. 1 Explain implementation planning procedure. (20) 
 

Q. 2 The concept of project finance and financial management? (20) 
 

Q. 3 Write note on managing people in project organizations? (20) 
 

Q. 4 The concept of project framework and the project environment provide manager 

with a structured approach to analyzing and handling possible external constraints. 

Explain from your text book.  (20) 
 

Q. 5 Write brief notes on: (20) 

 i) Manager and motivation  ii) Managing operations 

 iii) Maintenance organization iv) Internal management processes 


